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1. What is the Australian Volunteers Program Impact Fund? 

The Australian Volunteers Program Impact Fund offers small grants of up to AUD$10,000 to partner organisations 
of the program. This initiative is intended to help strengthen the capacity and work of existing partner 
organisations during a time when the program is unable to provide the usual volume of support through in-
country volunteer assignments.  

Small grants can make a big difference. That’s why we’re excited to once again be welcoming applications for the 

Australian Volunteers Program Impact Fund. 

In this round of funding the Australian Volunteers Programs Impact Fund aims to:  

• Identify, fund and support practical projects which strengthen partner organisations’ work in the areas of 
through an aspect of a current volunteer assignment.   

• Strengthen and foster partnerships between the Australian Volunteers Program and its partner 
organisations. 

 

The application process will be competitive.  Priority will be given to those applications that support a global 

spread and meet the criteria including program values and priorities: 

 

• Build capacity 

• Ensure sustainable outcomes 

• Are ethically sound 

• Link clearly to the broader work of your organisation. 

• Demonstrate the value of volunteering 
 

All grant applications must be submitted through SmartyGrants. The application should take no longer than one 
hour to submit. Please note that the grant application process does not obligate the Australian Volunteers 
Program to award a grant. Award of a grant is subject to availability of funds and other internal or client 
approvals. 

 

2. Who can apply? 

• Partner organisations who are currently hosting, or are preparing to host, a volunteer through the 
Australian Volunteers Program: volunteers must have a start date no later than November 12th 2021 

• Partner organisations who meet all due diligence requirements as is required for all active partner 
organisations of the Australian Volunteers Program 

• Partner organisations who are not currently managing Impact Fund projects from previous rounds 

• Partner organisations who can demonstrate they have successfully managed funding/grants in the last 
two years 

 

3. Who cannot apply? 

• Individuals 

• Organisations not already in partnership with the Australian Volunteers Program or not currently hosting, 
or preparing to host, a volunteer (with a start date no later than 12th November 2021).  

• Partner organisations who cannot meet due diligence requirements 

• Partner organisations who are currently managing Impact Fund projects from previous rounds 
• Partner organisations who have not met reporting requirements of previous Impact Fund projects 

 

https://avp.smartygrants.com.au/ImpactFundRound3
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4. What might be funded? 

This fund will consider projects which respond to local needs and support outcomes relating an aspect or 

objective of a current volunteer assignment.  

For example: 

• Projects that strengthen knowledge and leadership within communities 

• Projects that create a network of stakeholders to share knowledge and resources 

• Projects that build awareness and promote and share knowledge 

• Projects that prevent, mitigate or reduce exposure to identified risks  

• Projects that increase resilience 

• Projects that demonstrate opportunities for adaptation and mitigation 

• Projects that support local volunteers 

Read examples of successful projects from previous rounds.  

 

5. What will not be funded? 

The fund will not support costs associated with:  

• reimbursement of costs for projects or activities that have already started or related to submission of an 

application 

• projects where duplicate services are already in operation or planned for in a targeted community 

• the purchase of land, construction, capital assets, alcohol, tobacco, or drugs 

• large/ expensive items, unless an explanation is provided on how you will manage ongoing/ maintenance 
costs 

• loan funds, sub-grants or contingency funds 

• recurrent operating costs 

• proselytizing - any religious activities 

• activities supporting political campaigns or parties 

• consultancy fees for services of Australian Volunteers who are currently participating in the program. 

The fund will cover costs associated with refreshments related to the project activities. However, this does not 

include the purchase of alcohol, tobacco, or drugs.  

 

6. What funding is available? 

In total the available funding for 2021-22 Australian Volunteers Impact Fund is AUD$700,000. Other parameters 

of the grants are:  

• Grants up to AUD$10,000 

• Projects must be implemented between 01 January 2022, or from when funds are received, and 31 May 

2022 

• Partner Organisations can submit one application per active volunteer assignment.  

• All costs associated with the proposed project should be included in the budget (eg. anticipated 

International bank fees) 

• Please note: Grants are made in AUD. Due to exchange rate fluctuations there may be a discrepancy 

between the equivalent value of your local currency at the time of application and the time of funds 

transfer.   

https://www.australianvolunteers.com/partner-organisations/impactfund/previous-impact-fund-recipients/
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7. What are the assessment criteria? 

a. Project eligibility 
• The project delivers an outcome relating to an aspects of a current volunteer assignment. 

• The funding sought for this project is no more than AUD$10,000. 

• The project is led by a partner organisation of the Australian Volunteers Program 

• The applicant has provided full and correct bank details for the purpose of fund transfers, in the name of 

the partner organisation - these must include appropriate SWIFT Code and IBAN, if applicable 

• Application forms must be submitted on time and through SmartyGrants and be full and complete. 

Applications sent via email, hard copies of applications and incomplete applications will not be 

considered.  

b. Assessment Criteria 

Eligible projects will be assessed against the following criteria to determine the successful applicants. 

Evaluation Criteria Criteria weighting 

Clearly sets out the focus of the project, how it 
relates to the volunteer’s assignment, and 
outcomes are realistic 

30% 

Activities are related to identified 
objectives/outcomes and are set to a realistic 

timeframe  

20% 

Clearly demonstrates how the project will support 
diversity and inclusion 

10% 

Risks relating to the project and appropriate 
mitigations are identified and sustainability of the 

project is addressed 

20% 

Budget is realistic  20% 

 

Successful projects will also need to demonstrate: 

• The project is feasible and cost effective 

• The project links clearly to existing work of the partner organisation 

 

8. What supporting documents will need to be provided? 

To be eligible for the Australian Volunteers Program Impact Fund partner organisations must meet all due 

diligence standards, as is required for all active partner organisations.  

Due diligence involves assessing the current programs, approaches, systems and identified needs of our partner 
organisations. It is a standard process that is conducted on a regular basis with all partner organisations of the 

Australian Volunteers Program.  

Before providing a grant, we need to verify that partner organisations have the ability to manage funds, keep 
records and have fraud control practices. Our in-country teams will work with you to complete this process. 

https://avp.smartygrants.com.au/ImpactFundRound3
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Contact your in-country team for assistance with this requirement, or email 

impactfund@australianvolunteers.com 

 

9. What are the funding conditions? 

a. Funding agreements 

Successful applicants will be required to enter into a funding agreement with the Australian Volunteers Program. 
It is recommended that applicants review the terms and conditions before applying to ensure all obligations can 

be met as the terms and conditions will not be negotiable. 

b. Tax implications 

Applicants should consult their local taxation authority or seek professional advice on the implications that may 

arise from being a recipient of grant funding. 

c. Acknowledging the Australian Volunteers Program’s support 

Successful applicants must acknowledge the financial or other support was provided by the Australian Volunteers 

Program, funded by the Australian Government, in any publications, promotional materials, announcements, 

events and activities in relation to the activity, or any products or processes developed as a result of it. 

d. Payments 

Payments will be made providing: 

• Your organisation is successful in its grant application 

• All due diligence and related conditions are met 

• The funding agreement has been signed by both parties and returned to 

impactfund@australianvolunteers.com.au by 13 December 2021 

e. Monitoring and Reporting 

Grant recipients are required to comply with project monitoring and reporting requirements as outlined in the 

funding agreement. This will include: 

• Check-in meetings with Australian Volunteers Program staff. These can be done via telephone, or in 

person 

• Completion reports and acquittal documentation 

• Submission of copies of all receipts via SmartyGrants  

• Photographs of project outcomes 

 

10. What is the application process? 

o Applications are submitted online using the online grants portal, SmartGrants. To apply, go to:  

https://avp.smartygrants.com.au/R4_AssignmentSupport2021 

o The questions that you will be required to respond to as part of the online application form have been 

provided in Attachment One of this document 

o You will be asked to complete the proposed budget in your local currency, and the Australian dollar 

equivalent will be automatically calculated in the SmartyGrants platform at a fixed exchange rate.  As 

noted above, grants are made in AUD. Due to exchange rate fluctuations there may be a discrepancy 

between the equivalent value of your local currency at the time of application and the time of funds 

transfer.   

mailto:impactfund@austrlaianvolunteers.com
https://www.australianvolunteers.com/assets/Impact-Fund-Funding-Agreement_TEMPLATE-2021_V1-1.pdf
https://avp.smartygrants.com.au/R4_AssignmentSupport2021
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o Please remember to include all anticipated international bank transfer fees in the project budget 

o You will receive an application number when you submit an application online. Please quote this number 

in all communications with the Australian Volunteers Program regarding your application 

o Make sure your application is submitted by 11.59pm AEST, 12 November 2021 

o Note: No hard copy applications will be accepted. Late and incomplete applications will not be 

considered. Only one application per organisation will be considered. 

 

11. Contacts and additional information: 

If you have any further questions please either contact your local Australian Volunteers Program office or email: 

impactfund@australianvolunteers.org.au 

 

12. What is the notification process? 

Successful and unsuccessful applicants will be notified in writing after the assessment process is completed. All 
decisions are final and are not subject to further review. Unsuccessful applicants can ask for feedback on their 

application, but the provision of individual feedback is not guaranteed.  

 

13. Key dates 

Applications open 14 October 2021 

Applications close 12 November 2021 

Applicants notified 6 December 2021 

Activities commence No earlier than January 2022 

Activities completed  31 May 2022 

All reports and acquittals submitted 30 June 2022 

 

14. Checklist 

Have you:  

❑ Read these guidelines carefully?  

❑ Checked if your organisation is eligible for this grant funding? 

❑ Checked if your proposed activity or project is eligible for this grant funding?  

❑ Checked that you will be able to meet all Australian Volunteers Program due diligence requirements? 

 
  

mailto:impactfund@australianvolunteers.org.au
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15. Attachment 1: Round 4 Assignment Support Application Form -
Guidance Notes 



Impact Fund 2021: R4 Assignment Support 
Application Form Guidance 
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Australian Volunteers Program Impact Fund 

 

The Australian Volunteers Program Impact Fund offers small grants of up to AUD10,000 to 
partner organisations. This initiative is intended to help strengthen the capacity and work 

of existing partners particularly during a time when the program is unable to provide the 
usual volume of support through in-country volunteer assignments. Small grants can make 
a big difference. That’s why we’re excited to once again be welcoming applications for the 

Australian Volunteers Program Impact Fund. 

The application process will be competitive. Priority will be given to those applications that 
support a global spread and meet the criteria including program values and priorities: 

• Build capacity 

• Ensure sustainable outcomes 

• Are ethically sound 

• Link clearly to the broader work of your organisation. 

• Demonstrate the value of volunteering 

 

Round 4: Assignment Support 
This round of the Australian Volunteer's Program Impact Fund is designed to support partner 
organisations achieve their development objectives through projects which support, extend, 

or complement an aspect of a current volunteer's assignment. 

You can develop this project in collaboration with your volunteer. You can also refer to 
your volunteer's Position Description. Please contact your local AVP office if you need help 

locating a copy of this document. 

Exclusions: 

• Individuals 

• Organisations not already in partnership with the Australian Volunteers Program 

• Partner organisations who are currently managing Impact Fund projects from previous 
rounds 

• Partner organisations who have not met reporting requirements of previous Impact 
Fund projects. 

Please note that the grant application process does not oblige the Australian Volunteers 
Program to award a grant. Award of a grant is subject to availability of funds and other 

internal or client approvals. 

 

 

 

 

 

 

 

 

 

Guidance notes are provided through-out in red boxes like this one 
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Introductory Questions 

* indicates a required field 

Are you a partner of the Australian Volunteer Program who is currently hosting 

a volunteer, or will be hosting a volunteer by 12th November 2021 (in-person or 

remote)?  
○ Yes 

○ No 

 

 

 
What is your volunteer’s name? 

 
 

Have you previously received an Impact Fund grant from the Australian 

Volunteers Program? * 
○ Yes 

○ No 
Are you currently managing an Impact Fund project from previous rounds? * 

○ Yes 

○ No 

Have you completed all reporting requirements for your previous Impact Fund 

project(s)? * 
○ Yes 

○ No 

○  

 

 

 

 

  

This is a requirement for a grant in this round of funds 

Organisations currently managing an impact fund grant, or who have not completed the 
reporting requirements for a previous grant are not eligible for a grant in this round 
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Contact Details 
Partner Organisation name 

 
(Formerly known as Host Organisation) 

 

Address 

Address 

 
 

Country 

 
 

Primary contact person 

Title First Name Last Name 

   
 

Position 

 
 

Primary contact phone number 

 
 
 

Primary contact email 

 
Must be an email address. 

 

Project Details - Assignment Support 

* indicates a required field 

This round of the Australian Volunteer's Program Impact Fund is designed to support partner 

organisations achieve their development objectives through projects which support, extend, 
or complement an aspect of a current volunteer's assignment. 

You can develop this project in collaboration with your volunteer. You can also refer to 
your volunteer's Position Description. Please contact your local AVP office if you need help 
locating a copy of this document. 

 

Project Title * 
 

Must be no more than 20 words. 

 

Anticipated start date * 
 

Must be a date and no earlier than 1/12/2021. 

 

Anticipated end date * 
 

Funds must be spent by 31 May 2022 
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Project Overview - 

Briefly describe your 

project and how it 

relates to your 

volunteer’s 

assignment * 

 

 
 

 

Word count: Must be no more than 500 words. 
 

A brief description that ‘advertises’ the project.  
You must explain how the project supports or complements your volunteer’s assignment. 
Consider providing: 

• a summary 

• the context and the problem/issue you are addressing  

• location,  

• target or beneficiary group  
Be specific and targeted 



Impact Fund 2021: R4 Assignment Support 
Application Form Guidance 

Page 5 of 14 

 

 

 

 

Project Objectives/ Outcomes 
 

Please tell us about the outcomes you expect to result from this project. 

Outcomes are the changes you expect to occur for the beneficiaries of your project. 
Generally outcomes can be framed as an increase or decrease in one or more of the 

following: 

• Skills, knowledge, confidence, aspiration, motivation, (these are generally immediate 
or short-term outcomes) 

• Actions, behaviour, change in policy (these are generally intermediate or medium 
term outcomes) 

• Social, financial, environmental, physical conditions (these are generally  long-term 

outcomes) 

 

PROJECT OBJECTIVES/ OUTCOMES * 

 
 

 

 

 

Activities and Outputs/ Indicators 
 

Please explain the activities you will implement to achieve the project outcomes, 

detailed above, and the expected outputs, or indicators which you will use to 

measure their success. 

Activities These are the things that you do to achieve your project objectives/ outcomes. 

Please list between one and three key activities. eg. Run workshops, run a pop up clinic for 
sick animals, plant trees. 

Outputs or Indicators Outputs are the immediate, obvious, and (usually) countable 
changes a project generates. Please list an output/ indicator for each of your key activities. 
eg. The number of people expected to attend a workshop, the number of animals to be 
treated for a disease, the number of trees to be planted. 

ACTIVITY 1 

* 

 
 

Start Date * 

 
Must be a date. 

 

End Date * 

 
Must be a date and no later than 31/3/2022. 

Write about what will be accomplished at the beneficiary level, what change in behaviour 
or situation will be achieved by the project. Use words like ‘increased, improved, etc.’ 
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Outputs or indicators to demonstrate Activity 1 has been achieved * 

 
 

ACTIVITY 2 
 

 

Start Date 

 
Must be a date. 

 

End Date 

 
Must be a date and no later than 31/3/2022. 

 

Outputs or indicators to demonstrate Activity 2 has been achieved 

 
 

ACTIVITY 3 
 

 

Start Date 

 
Must be a date. 

 

End Date 

 
Must be a date and no later than 31/3/2022. 

 

Outputs or indicators to demonstrate Activity 3 has been achieved 

 
 

 

 

 

 

 

You will need to complete at least 1 activity above. Write about the actions you will take , the work you will 
do. Use words like ‘prepare, design, construct, research, etc.’ 
This is to show a clear plan in the proposal of how you will achieve the outcome. 
When you plan the schedule, consider what may cause delays and where you will need flexibility.  
Indicators are the tangible deliverables – see, touch, count (number of x) produced, built, understood, 
delivered. 
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Inclusion, Risk and Sustainability 

* indicates a required field 

How will your project support diversity and inclusion?  * 

 

Word count: Must be no more than 500 words. 
 
 
 
 
 
 
 

 

 

 

 

How will your project manage risks? 

 

 
Word count: Must be no more than 500 words. 

 

 

 

 

 

 

 

 

 

How will you ensure your project is sustainable? * 

 

Word count: Must be no more than 500 words. 

 

 

 

 

 

  

Consider gender equity, disability inclusion, diverse SOGIESC/ LGBTIQ+ inclusion and/or 
indigenous inclusion. This can be through either your target group, organisation mandate or 
inclusive practice.  
Consider how you will consult, or encourage involvement by, your target group/ 
beneficiaries. Consultation with beneficiaries is important to ensure your project meets the 
community’s needs. 

What are the main risks that could prevent the project being completed? Describe any 
risks or challenges and how you plan to manage them. You can note here, for 
example, anything that may delay completion (eg. COVID lockdowns disrupting 
business, extreme weather events, other organisational commitments), or risks 
relating to securing further funding. 

 

Describe how the project outcomes will remain sustainable once the project 
has finished. For example, if your budget includes the purchase of a computer, 
you can explain how your organisation will be able to maintain it. 
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Budget 

* indicates a required field 

 

To ensure the Impact Fund assessors understand exactly what will be funded, it is important 

that your budget is clear and transparent. 

Please clearly indicate how each budget line relates to your project activities, which you 
identified on Page 5. 

Key things to remember: 

• Select your currency: Prepare your budget in the currency you will be working in/ 
the currency in which receipts for goods and services will be made. 

• Exchange rates: This budget template provides a recent exchange rate for local 
currencies and will automatically calculate the AUD value. 

• Payments: All payments will be made in AUD using the exchange rate provided by 
Western Union at time of transfer. Please note exchange rates do fluctuate. It is possible 
the local currency amount your receive will differ from the local currency amount you 
request in this budget. 

• Bank fees: You may be charged bank fees for receiving an international bank transfer. 
Please contact your bank for further information. You can include bank fees in your 
project budget. 

• Receipts: Retain receipts for all purchases - you will need these for your financial 
acquittal at the end of your project 

 

 

Australian Volunteers 

Program Currency Type 

* 

 

 

Currency conversion 

 

 

 

 

 

 

 

 

 

 

Once you choose your currency, our conversion rate will automatically convert local currency 
into AUD in the budget table below. The rate is based on a 6 monthly average exchange rate. 
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Budget 
 

Item Units Cost per Total cost Partner Other Requested 

unit (local (local Organisationdonor funds 

currency) 

  

 

 

 

 

Total  Amount  Requested   

 (AUD) * 

 

 

 

currency) contributioncontribution(AUD)

Enter a 

description 
of the 

item being 
purchased 

Must be a 

number. 

Must be a 

number. 

This number/ 

amount is 
calculated. 

Must be a 

number. 

Must be a 

number. 

This number/ 

amount is 
calculated. 

    
  

      
$ 

$ 

Units: how many of each item you will use 

Item: each item you will be paying for from the grant 

Donor Organisation contribution: the value any donor will provide towards the project (if relevant) 

Partner Organisation contribution: the value you will provide towards the project (if relevant) 

Cost per unit: the amount to buy 1 of the items 

You should prepare your budget according to the activities you are delivering, so that we can see how 
the costs relate to the project. 
Your project can be either fully funded by the grant, or have items that are funded by you, another 
donor or the beneficiaries. You budget needs indicate what is being funded by the grant and what is 
being supported by other funding. 
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Financial Management 

* indicates a required field 

 

What is your organisation's total annual budget for 2020/2021? * 

 
 

 

 

Please list the names and value/budget of your past and current funders for the 

last two years * 

 
 
 

 

 

Bank Account 
 

Bank Name * 

 
 

Branch Code 

 
 

Bank Account * 

Account Name 

 
Account Number 

 
 

SWIFT Code * 

 
 

IBAN (if applicable) 

 
 
 

 

 

 

You may be able to source this information from your annual report You may be able to source this information from your annual report 

This is to give us an indication of your experience managing and reporting on finances 
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Authorisation 

* indicates a required field 

Declaration 

Declaration and Privacy statement: 

I understand that: * ☐   funding is not guaranteed. 

☐ all due diligence requirements will need to be 
completed to receive funding 

☐ a funding agreement must be signed and returned to 
AVP 

☐ all management and reporting requirements must be 
completed by agreed dates 
Due diligence requires working with your local AVP office to 
provide required information and to complete the process in 

an efficient and timely manner | Reporting includes providing 
receipts, a full financial acquittal and a narrative report 

 

I understand the fund 

will not pay costs that 

support: * 

☐   Reimbursement of costs for projects or activities 
that have already started or related to submission of an 
application 

☐ projects where duplicate services are already in 
operation or planned for in a targeted community 

☐ the purchase of land, construction, capital assets, 
alcohol, tobacco, or drugs 

☐large/ expensive items, unless an explanation is 
provided on how you will manage ongoing/ 
maintenance costs 
☐   loan funds sub-grants or contingency funds 
☐   recurrent operating costs 

☐   proselytizing - any religious activities 

☐   activities supporting political campaigns or parties 

☐ consultancy fees for services of Australian Volunteers 

who are currently participating in the program. 

At least 9 choices must be selected. 

 
You must agree to these requirements in order to receive a grant. 


