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In 2018/2019 the Australian Volunteers Program in Tuvalu 
supported four skilled volunteers to work with four partner 
organisations in health, private sector development, 
education and the protection of children.

‘To be able to embed myself in the local culture has been an 
extraordinary learning experience.’ 
– Kaye Borgelt, Australian volunteer

2018/19 at a glance*

* The above data is drawn from reports completed by volunteers and partner organisations. Reponses were not received from all volunteers and partner organisations, 
and not all respondents provided a response to every question.
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Overview

In 2018/2019 Australian volunteers contributed to the 
delivery of the Australian Government’s aid priorities  
in Tuvalu by working with their local colleagues in 
government, the private sector and civil society. 

Two Australian veterinary volunteers were assigned to assist 
with controlling the stray dog population on Funafati, at the 
request of the Government of Tuvalu. Stray dogs had been 
an ongoing health risk for locals and visitors.  The two 
veterinary surgeons spent four weeks in Tuvalu, assisting 
the local council to put down stray dogs, and develop a 
long-term plan to control the dog population.  

The project was a success in de-sexing domesticated  
dogs and putting down stray dogs humanely. There are  
now less dogs on the streets, less dog attacks and a  
more coordinated approach to addressing the dog 
population in Tuvalu. 

During this period, partner organisations were supported  
by the program to develop and review their child protection 
policies. The program held a child protection workshop for 
partners and provided further support following the event. 

The program collaborated with the United Nations 
Children’s Fund Pacific Office to place Australian  
volunteers in five Pacific countries to provide technical 
assistance to local ministries on national child protection 
policies and legislation. In April 2019, one of these 
volunteers began a 12-month assignment in Tuvalu  
with the Ministry of Education.

The program delivered a partnership workshop in 
November 2018, resulting in new partnership plans with  
two government departments and one sporting body.

To better prepare volunteers for their assignments in 
Tuvalu, the program began the process of redesigning its 
information and orientation packages for volunteers.

Case Study 

Kaye Borgelt spent 12 months as a volunteer with the Tuvalu 
Ministry of Health, working with her colleagues to implement 
basic health information processes to improve patient safety 
and health outcomes for the people of Tuvalu. She also 
trained staff on ways to improve patient care.

During her assignment, Kaye introduced patient admission 
into the health information collection system to ensure all 
patient information and treatment is accurately recorded. 
Patients are now assigned armbands for proper identification 
when they are admitted to hospital and their folders are 
labelled using four points of identification. 

Kaye’s support has resulted in a significant improvement in 
accurate reporting of deaths in Tuvalu. During her time with 
the Ministry of Health, Kaye trained and mentored staff to 
produce cause of death certificates and use mortality coding 
to provide data and information on deaths.  

‘Until you live in Tuvalu, you can never really understand  
what it means to live in a small, remote and isolated location,’ 
said Kaye.

‘To be able to embed myself in the local culture has been an 
extraordinary learning experience.’

Gabi McMahon (right), Australian volunteer child protection policy 
implementation advisor, with Acting Director of Education at the  
Tuvalu Education Department, Kaai Fanoiga. Photo: Darren James


