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The Australian Volunteers Program supported 54 skilled 
Australian volunteers in Timor-Leste during 2018/2019.  
Those volunteers worked with 41 diverse partner 
organisations to support a range of development outcomes, 
including strengthening health, education, social protection, 
governance and accountability.

‘The great thing about Australian volunteers is they easily 
adapt to the environment and culture; they are friendly in 
sharing their experiences.’ 
– Ema de Sousa Freitas, Education Program Manager,  
Alola Foundation

2018/19 at a glance*

* The above data is drawn from reports completed by volunteers and partner organisations. Reponses were not received from all volunteers and partner organisations, 
and not all respondents provided a response to every question.
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Overview

In 2018/2019 Australian volunteers worked with their local 
colleagues to contribute to the delivery of the Australian 
Government’s aid priorities in Timor-Leste. Volunteers 
supported their partner organisations to help improve 
livelihoods, enhance human development and strengthen 
governance and institutions.

The partner organisations the program worked with ranged 
from government agencies, to social enterprises and private 
sector organisations. 

Four volunteers participated in the pilot of the program’s 
new Open Volunteering model, which saw volunteers spend 
a small amount of time in-country, before returning to 
Australia to continue providing support online. 

To strengthen relationships with existing partners and 
create connections with new potential partner 
organisations, the program held a series of information 
sessions, attended by 80 organisations. Forty per cent of 
participants were existing partner organisations, allowing 
for valuable feedback and reflection to take place. 

Volunteers actively promoted the value of international 
volunteering through International Volunteer Day events, 
and stories by volunteers and partner organisations 
received coverage on Facebook and ABC Radio Australia 
Pacific Mornings. 

The program also arranged video and photo shoots to 
capture volunteers in action, the results of which have been 
used across the program’s recruitment, marketing and 
communications. This content was also provided to the 
Australian Embassy in Timor-Leste for its use. 

The program also supported three family members to 
accompany volunteers.

Case Study 

Since 2001, 15 Australian volunteers have supported the work 
of Timor-Leste’s Alola Foundation to advocate for the rights 
of women and children and nurture female leaders. 

The Alola Foundation is dedicated to ensuring women  
in Timor-Leste have equal status in all aspects of life  
through education, economic empowerment, health and 
community leadership.

Ellen Gallagher was a volunteer organisational management 
mentor with the Foundation during 2018 and 2019, and 
worked with the organisation’s CEO and management team  
to refine monitoring and evaluation practices and strengthen 
the capacity of the program’s managers.

‘I am privileged to work with a fantastic management team, 
so I can respond to challenges and opportunities as they 
come up,’ said Ellen.

Education Program Manager, Ema de Sousa Freitas, said 
Ellen’s flexibility was a huge asset: ‘Ellen is the most flexible 
person in sharing her time to support our program managers 
in terms of reporting, searching for funding, writing and 
communication development skills, monitoring and 
evaluating planning and implementation.’

Australian volunteer Horticulture Mentor Michelle Knight (left) checking 
the compost with her colleague Saul Pinto Lemos at HIAM Health in Dili. 
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