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Location of assignments

In 2018/2019 the Australian Volunteers Program in Myanmar 
supported 71 volunteer assignments and 47 partner 
organisations, expanding support to 15 new partner 
organisations, and a number of new geographic areas.
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2018/19 at a glance*

* The above data is drawn from reports completed by volunteers and partner organisations. Reponses were not received from all volunteers and partner organisations, 
and not all respondents provided a response to every question.

‘Once we began working onsite, we started to efficiently 
solve problems together… with my understanding of 
principles and methods, and their practical abilities and 
construction skills, we built a strong sense of trust.’ 
– Leila Allbrook, Australian volunteer
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Overview

In 2018/2019 Australian volunteers contributed to the 
delivery of the Australian Government’s aid priorities  
in Myanmar, including partnerships with higher education 
institutions to support Myanmar’s reform efforts, support  
to vulnerable groups, including women and children  
and people with disabilities, and promoting private  
sector development and boosting domestic and  
foreign investment.

The Australian Volunteers Program expanded to support  
15 new partner organisations, including educational 
organisations, government ministries and departments, 
social enterprises and civil society organisations, and 
extended into new geographic areas including Yezin, 
Magway and Pyin Oo Lwin.

An increased number of volunteers worked with 
international non-government organisations, including the 
UNDP (United Nations Development Program), UNFPA 
(United Nations Population Fund) and UNESCO (United 
Nations Educational, Scientific and Cultural Organization). 

One volunteer participated in the pilot of the program’s 
new Open Volunteering model, which saw volunteers  
spend a small amount of time in-country, before returning 
to Australia to continue providing support online. 

The program held three workshops with partner 
organisations, including a ‘Partnerships for Impact’ 
workshop that discussed creating sustainable impacts 
through long-term partnerships.

Volunteers actively promoted and celebrated the value  
of international volunteering through an International 
Volunteer Day event at the Australian Embassy, and  
another with peak international volunteering organisations. 
Stories by volunteers and partner organisations received 
coverage on Facebook, national television, as well as in 
local newspapers.

The coordination of visas and the local political context 
presented challenges to the program during this period.

Of the 71 assignments undertaken during 2018/19,  
34 commenced during this period. The Australian 
Volunteers Program also supported 10 family members  
to accompany volunteers.

Case Study 

Leila Allbrook arrived in Myanmar in February 2017 for a 
23-month volunteer assignment as a Mentor Architect with 
Turquoise Mountain. Before joining the program, Leila 
served as an architect, lecturer, teacher, and support officer 
at Monash University.

Leila assisted with onsite training for the restoration of the 
former Ministry of Hotels and Tourism Building in Yangon. 
Her responsibilities included supporting the building’s 
regeneration, developing spaces for public and commercial 
use and creating an urban planning hub. 

‘Once we began working onsite, we started to efficiently 
solve problems together,’ said Leila.

‘With my understanding of principles and methods, and 
their practical abilities and construction skills, we built a 
strong sense of trust by exposing our gaps in knowledge.’   

The impact of Leila’s assignment is demonstrated in the 
growth of local architect Shun Lae Aye, who Leila mentored 
and trained in everything from site presence and authority, 
to effective management systems. 

‘Leila worked very hard with Shun Lae Aye to mentor her so 
that when Leila left she could effectively run the project,’ 
said Harry Wardill from Turquoise Mountain. 

‘Shun Lae Aye has really stepped up and is very much 
performing this role since Leila left [and] has also  
gained the respect of the contractor onsite. This is largely 
down to Leila’s careful mentoring of Shun Lae Aye during 
her placement.’

Kristina Downey (left) Australian volunteer Climate Change Monitoring 
Reporting Verification Specialist with Environment Conservation 
Department in Nay Pyi Taw, Myanmar, pictured with colleague  
May Eaindra Kyaw. Photo: Harjono Djoyobisono


