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* The above data is drawn from reports completed by volunteers and partner organisations. Reponses were not received from all volunteers and partner organisations, and 
not all respondents provided a response to every question.
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In 2019-20 the Australian Volunteers Program in Timor-
Leste supported 63 volunteer assignments and 41 partner 
organisations, and for the first time supported assignments  
in Manufahi and Aileu.*

‘[Our volunteer] put a lot of effort to strengthen the capacity 
of the communications officer so that [our] work can reach 
further and wider’. 
– HIAM Health
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Spotlight on HIAM Health

HIAM Health was set up in 2003 with the aim of educating 
Timorese to eat and live well. They focus on enhancing 
knowledge and driving action for sustainable agriculture 
and nutrition in Timor-Leste, and are an important voice  
in Timor-Leste’s battle against malnutrition.

HIAM Health has been a partner of the Australian Volunteers 
Program since 2009, working with a number of volunteers 
with nutrition and public health expertise to strengthen the 
organisation’s health and nutrition work.

In 2018 the organisation recognised the need to develop its 
internal and external communications to better promote the 
work of HIAM Health and share important health messages.

In July 2019 Australian volunteer Annamarie Reyes joined 
HIAM Health as a Communications Mentor, with a focus on 
helping the organisation’s Communications Officer learn 
new skills and better message HIAM Health’s work.

In her first six months HIAM Health saw a huge spike in 
Facebook engagement from around 200-300 likes up to 
2,000. These posts were related to promoting the Moringa 
plant, a nutritionally-dense plant that grows well in all 
climates across Timor-Leste.

As well as supporting the HIAM Health Communications 
Officer to strengthen and promote the organisation’s public 
messages, Annamarie developed an integrated internal and 
external communications strategy covering all areas of HIAM 
Health’s work until 2023. The strategy will help HIAM Health 
in its goal to become a nationally accredited trainer in 
Certificate 1 Agriculture and Certificate 2 Horticulture.

‘Annamarie put a lot of effort to strengthen the capacity  
of the communications officer so that HIAM work can reach 
further and wider,’ said Antonio Guteres from HIAM Health.

In 2019-20 the Australian Volunteers Program in  
Timor-Leste increased its support to both national 
government bodies and private sector enterprises, which 
were focus areas for both the Timor-Leste Government  
and the Australian Embassy.

Australian volunteers supported the delivery of the Australian 
Government’s aid priorities in Timor-Leste, including 
improving livelihoods, enhancing human development,  
and strengthening governance and institutions.

For the first time the program supported volunteers in 
Manufahi and Aileu, and also increased assignments in 
Baucau and Ermera. Following a Timor-Leste Government 
recommendation, the program is no longer operating in 
the special zone of Oecusse.

Through a series of workshops and events, Australian 
Volunteers Program staff supported partner organisations  
to develop child protection policies, improve disability  
and inclusion approaches, and more closely engage with  
the program.

Three volunteers participated in the program’s pilot Open 
Volunteering model, which saw volunteers spend a small 
amount of time in-country before returning to Australia to 
continue providing support online, and another two were on 
assignments through the Health Security Corps initiative. 

Of the 63 assignments undertaken during 2019-20, 29 
commenced during this period and five family members  
were supported to accompany volunteers.

As part of the program’s response to COVID-19, 31 volunteers 
were repatriated from Timor-Leste in March, which meant 
several assignments were not as long as planned. Two 
volunteers remained in Timor-Leste to support Maluk Timor 
to provide essential services for national health systems  
with a specific focus on COVID-19 prevention activities.

Australian volunteer Annamarie Reyes (left) with her colleague  
at HIAM Health, Communications Officer Celeslina Ramos Cristo. 
Photo: Harjono Djoyobisono.


