Australian Volunteers Program
at a glance
July 2017- June 2018*

1097 assignments filled by 1002
491

606

commenced new assignments

Gender and age

Fiji
Vanuatu

Other 1

Solomon Islands
Cambodia

32% 68%
34% 66%

30-39 years

40-49 years

56% 44%

35% 65%

Myanmar
Vietnam

50-59 years

60+ years

Age range by gender

Timor-Leste
South Africa
Papua New Guinea

Number of partner
organisations+

695

International NGOs
International agencies
Small business enterprises

Asia

28%

Government organisations

12%
7%
4%
3%

36%
9%

41%

Local and national NGOs

88
85
79
70
68
62
54
53
51

Where volunteers went

55%

Most common types of partner organisations

Educational institutions

173

Indonesia

Male 357 (36%)

18-29 years

continued assignments from previous years

Top ten countries by assignment (out of 26 countries)

Female 644 (64%)

1%
23% 76%

volunteers

Pacific

Africa

Most common sectors in which partner organisations work

25%
20%
14%
13%

Government & civil society
Education
Health
Social infrastructure & services

Total budget
(1 July 2017 - 30 June 2018)

$37.4M

* The 2017 – 2018 financial year covers two Australian Government volunteering
programs:
» The Australian Volunteers for International Development program,
which ended on 31 December 2017; and
» The Australian Volunteers Program, which commenced on 1 January 2018.

Service industries
Agriculture
Environment protection

7%
6%
5%

» Global program data is for a twelve month period from July 2017 to June 2018
and country report data is for a six month period from January 2018 to June 2018.

+ The number of partner organisations was revised from the DFAT Annual Report
following a quality assurance process.

Australian Volunteers Program July 2017 – June 2018

The Australian Volunteers Program
matches skilled Australians with
organisations in developing countries
to help these organisations to deliver
on their own objectives. Over the past
12 months, 1002 Australian volunteers
have worked with 695 partner
organisations in 26 countries.

While all volunteer assignments include objectives relating
to the cross-cutting issues of gender equality, inclusion of
people with disabilities, inclusion of marginalised groups,
and child protection and safeguarding 2, some assignments
have these issues as their primary focus. For the period
January to June 2018:

The Australian Volunteers Program builds on more than 60
years’ of Australian Government investment in international
volunteering, replacing the Australian Volunteers for
International Development (AVID) program which ended
on 31 December 2017. The new program retains the core
elements of AVID with the aim of enhancing the program’s
reach, visibility, impact and value for money.

» 4% focused on child protection and safeguarding

The first six months focused on scaling up operations and
preparing for the transition of volunteers and partners from
AVID. The second six months included a focus on mobilising
the first cohort of over 200 new volunteers, and developing
the essential strategic foundations for the next five years
of the program.
Over the next five years, the Australian Volunteers Program
aims to achieve the following outcomes:
» Partner organisations are supported by Australia
to achieve their own development objectives
» Australian volunteers gain professionally and personally
» The public in Australia better appreciate the value of
volunteering
Since the commencement of the Australian Volunteers
Program1, 99% of partner organisations reported that they
are satisfied with the program. They also reported being
effectively supported by volunteers to build staff skills,
strengthen systems, and build networks and relationships.
In addition to supporting their partner organisations,
volunteers reported gaining personal and professional skills,
and 96% of volunteers were satisfied with support provided
by the program.

» 22% of assignments focused on the empowerment of
women and girls
» 15% focused on working with marginalised groups
» 14% focused on working with people with disabilities
To ensure strategic alignment with the Australian
Government’s aid priorities, the program developed
22 Country Program Plans to identify priority sectors
and partner organisations in each country (22 plans
covering 26 countries3).
The program also developed a comprehensive Monitoring,
Evaluation and Learning Framework (MELF). As part of the
MELF, the program commissioned two research projects:
one on the diversity and inclusion of volunteers and the
other on Australians’ perceptions of international
volunteering. This research provides evidence and baselines
and will help guide our efforts in diversity and inclusion,
and public diplomacy.
The Australian Volunteers Program is an Australian
Government initiative. The program is managed by AVI,
in consortium with Cardno Emerging Markets Pty Ltd
and the Whitelum Group. It is a five-year program with
an estimated total budget of AUD$190 million.

1. From 1 January – 30 June 2018.
2. All non-government partner organisations are required to have a DFAT
compliant child protection policy.
3. North Pacific covers 3 countries (Palau, Republic Marshall Islands, FSM);
Southern Africa covers 3 countries (South Africa, eSwatini and Lesotho).

The Australian Volunteers Program is guided by principles that ensure we:

Value volunteering

Support locallyled capacity
development

Build strong
relationships
and partnerships

Evolve best
practice
and embrace
innovation

Enhance diversity
and inclusion

Ensure
accountability
and value learning

TANZANIA
COUNTRY REPORT
JANUARY – JUNE 2018

Overview of volunteers

22

22

7

9

Number of
assignments

Number of
volunteers

Commenced
July – December 2017

Commenced
January – June 2018

About the Tanzania program
Twenty-two Australian volunteers (18 female, 4 male)
were based in Tanzania between January and June 2018,
with almost three quarters (73%) based in Arusha.1 The
three most common roles for volunteers are in media,
communications and fund raising; community and social
development; and finance and economics. More than three
quarters of volunteers in Tanzania work in the NGO sector.

What our partners in Tanzania are telling us2
All partners who submitted end of assignment reports
tell us they are ‘very satisfied’ or ‘fully satisfied’ with the
relationship and support from the Australian Volunteers
Program and that their volunteers had either ‘partially’
or ‘mostly’ achieved their assignment objectives.3 However,
many partner organisations stressed the time needed to
understand and work well within the culture, advocating
longer term assignments.

Responding partners in Tanzania have also benefited
from networks and partnerships introduced by volunteers.
One partner organisation reported that they were now
developing joint proposals and concept notes with their
new local partners; using curriculum materials developed
by a partner; and being invited to attend meetings and
engage in national platforms and events.
Partners in Tanzania tell us that they appreciate
volunteers who remain open to feedback and input; try
different approaches to solving problems; and who are
patient, committed and selfless. Many volunteers report
being engaged in activities beyond those initially envisaged
and one partner stated that their volunteer had taken an
initiative to train and coach their staff in the Human Rights
Based Approach (HRBA) and that, as a result, they have set
up a HRBA committee.

Australian volunteers in Tanzania have been very active
in fostering technology transfer, setting up shared drives,
sharing online calendars, improving email programs for
marketing, and developing databases.
‘Implementation of these [digital] systems have resulted
in improved systems for the organisation, providing greater
return on investment, and therefore the ability to effect
greater change’.
– The School of St Jude, Arusha
Volunteer Ron Schimpf works for the partner organisation, So They Can, a self
empowerment organisation where his role is to help sustain and equip local
communities. Ron is guiding a group of rural farm workers in the harvesting
and packaging of locally grown produce in the town of Babati, west of Arusha.

1. The Tanzania in-country office is located in Arusha. The capital of Tanzania is Dar es Salaam.
2. Based on four partner end of assignment reports submitted during the period January – June 2018.
This represents 57% of partner reports expected in this period.
3. Partner representatives were asked to rate their level of satisfaction with the program’s relationship and support as
1 = very dissatisfied, 2 = dissatisfied, 3 = satisfied, 4 = very satisfied, 5 = fully satisfied.

What our volunteers in Tanzania tell us 4
Almost all volunteers who responded to the survey
said that they were ‘satisfied’ or ‘very satisfied’ with
the support from the program and its responsiveness
to and management of any issues.
Volunteers often found that they were engaged in
work which, although useful in helping their partner
organisations to achieve their development objectives,
did not reflect the original assignment objectives.
New monitoring forms to be introduced later this year
will be more flexible in accommodating changes and
additions to assignment objectives/activities enabling
volunteers to better tell the whole story of their
assignment. Partners will also receive more support5
to be able to effectively utilise volunteer inputs in
pursuit of their capacity development goals.

Apart from resilience, flexibility and adaptability, volunteers
in Tanzania reported that they became more resourceful,
more patient, and better at making decisions and delivering
results. Volunteers also found opportunities to gain
professionally.
‘I feel like I have gained further field experience that is
necessary to compete for positions in the Australian
International Development sector’.
– Organisational Performance Adviser, Dar Es Salaam
Many volunteers work with partners who are active in
promoting gender equality and empowerment and practise
disability inclusion. At a strategic level, a partnership
initiated by one volunteer with an international advocacy
group led to her partner organisation establishing a
nationwide ‘Achieve SDG5 in Tanzania’ coalition. At an
individual level, one volunteer worked hard to train and
mentor female teachers in order to boost their confidence
and give them new skills, improving their status within
their school environment.

Snapshot of volunteers, activities and feedback
Duration of assignments

Location of assignments

41%

23%

12+ months

0-6 months

23%
Dar es Salaam

36%

73%

7-12 months

Arusha

4%
Kilimanjaro

Gender and age

Most common professions of volunteers

Women 82% Men 18%
25

18/4

20
15
10

4/1

5
0

Age

Female

20-29

4/0

3/1

30-39

40-49

Male

5/1

50-59

2/1
60+

Total

Media/Comms/Public Relations/
Fundraising

6

Community/Social Development

3

Finance/Economics

3

Business/Marketing/Tourism/
Art and Design

2

Education/Training/Library

2

Information/Knowledge
Management

2

Management/Admin/HR

2

4. Based on four volunteer end of assignment reports submitted during the period January – June 2018.
This represents 57% of volunteer reports expected in this period.
5. Recruitment Officers will work directly with partners to generate three-year rolling capacity development plans.
Partnership workshops will also be rolled out across all countries.

Reflecting on a period of transition

The AIP has four primary objectives:

On 1 December 2017, 13 volunteers in Tanzania
were transitioned to the new chapter of the Australian
Volunteers Program.

1. Contribute to African leadership and human capacity
development in areas of critical skills shortages where
Australia has extensive experience and expertise.

Based on the results of a transition survey conducted in
April 2018, there were few concerns raised by volunteers
about the transition. However, volunteers and partners
were less satisfied about the level of support available
to them to complete monitoring reports and the online
learning and resources available. The program is working
to respond to this feedback.

2. Enhance the contribution from the agricultural sector
to sustainable and inclusive economic growth and
food security.
3. Respond appropriately to humanitarian crises in Africa
4. Improve gender equality particularly through women’s
economic empowerment, reducing and responding
to violence against women and building women’s
leadership.

Setting the future direction
Australian aid priorities for Tanzania are articulated
in the Australian Aid Investment Plan (AIP) 2015 – 2019
for Sub-Saharan Africa.

The primary cross-cutting themes of the Australian
Volunteers Program in Tanzania will be women’s
empowerment, women’s leadership and eradicating
gender-based violence together with ensuring
equality for people with disability in all areas of life.

Snapshot of volunteers, activities and feedback continued
Assignments directly contributing to cross-cutting
objectives (based on 4 volunteer responses)

Most common development sectors

4

Health

18%

Education

18%

Social Infrastructure and Services

18%

3

3

2

1

1
0

0
Gender
equality

0

Inclusion of
Inclusion
marginalised of people with
people
disabilities

Secondary Education

9%

Government and Civil Society

9%

Business and Other Services

9%

Protection
of children

Sustainable Development Goals most commonly addressed
Sustainable
Cities and
Communities

Gender
Equality

Decent Work
and Economic
Growth

Reduced
Inequalities

Responsible
Consumption
and Production

Volunteer feedback (based on 4 volunteer responses)
Program satisfaction

Networks and relationships

100%

100%

50%

100%

25%

volunteers were
satisfied with the
achievement of
their assignment
objective

volunteers were
satisified with the
level of support
from the program

of volunteers
reported maintaining
or establishing new
partnerships for PO

of volunteers
expressed intention
of ongoing
relationships
with PO

of volunteers
reported creating
valuable personal
relationships

Overview of partner organisations

17 different partner organisations:
most common types of partner organisations

8

NGO - International

5

NGO - National

4

NGO - Local

3

Educational Institution
Small Business Enterprise

Partner organisation feedback
(based on 4 PO responses)

2

Volunteers have helped build capacity at the following levels:

46%

Individual level

36%

Organisational level

18%

Structural level

100%

POs report satisfaction with the program

Volunteers say
Teacher training in Tanzania
For the first three months of my assignment, I prepared
many documents explaining the work required to improve
pedagogy in my school and how my skills would best fit in
instituting systems, leadership and accountability across the
school. Unfortunately, the school leadership was not initially
receptive to these ideas. However, I discovered in the nursery
and special needs section of the school, staff and
administrators who were eager for my involvement at
an organisational level.
The majority of staff in this section are women and they are
paid less than teachers at the primary and secondary level.
I led daily seminars with them to build their skills in modern
teaching methodology based on the Australian Framework for
Early Years Education and I believe that involvement in this
training lifted their morale and their perceived status within
the school’s organisational culture. I also conducted weekly
workshops open to all teachers.
After half a year working in this way, teachers were suddenly
informed by the school principal that they would have to
spend two weeks of the school holiday back at school for
skills-building workshops. I jumped at the opportunity and
imposed myself, with teachers’ blessings, into the presenter’s
spot for the first week. With exams marked and students
sent off for the break, 140 teachers reassembled in the hall
for the workshop.

After eight months at the school, finally the role I had applied
for had materialised. Patience pays off! It has been half a year
of tinkering around the edges, working in small groups and
laying out my ideas. Standing in front of the 140 staff was now
the chance to instigate the change I believed was needed.
Armed with activities, examples, strategies and interactive
teaching the week raced by.
My volunteering experience has left me with a passion for
improving education in developing countries. I will continue
the professional relationships I established during my
assignment by continuing to mentor the scores of teachers
I have worked with here.
Garry Dagg
Garry is a father of four and has been an educator for a
decade and a half. He has a Graduate Diploma in Education
and a BA Hons (History and Politics). After teaching in Europe
and South America, he spent seven years teaching in
Indigenous programs in the Kimberley before returning to
South Western Australia where he is a pedagogical instructor
and History teacher. Along with cycling across a couple of
continents decades ago, the challenge of taking a family to
East Africa and working with local people has been a most
rewarding, humbling and fulfilling experience.diversity of
voices in Australian publishing. Since then, I’ve worked with
journalists in Solomon Islands, run writing workshops with
queer youth in six African countries, and now I use storytelling
as a research and advocacy tool with queer migrants, refugees
and asylum seekers.

UNDERSTANDING THE DATA
Overview of data
Data for the Australian Volunteers Program’s annual
global and country reports is collected in line with the
Monitoring, Evaluation and Learning Framework (MELF).
The data was compiled, cleaned and analysed, with every
effort made to ensure the accuracy of data presented.
The sources of the data are:
» End of assignment reports completed by volunteers
» End of assignment reports completed by partner
organisations
» 2018 transition survey completed by volunteers and
partners who novated from the Australian Volunteers
for International Development (AVID) program
As with any data set, care needs to be taken in how the
data is interpreted. To assist with the interpretation,
program staff reflected on information also collected
through stories of change and reflection workshops
with program and Department of Foreign Affairs and Trade
(DFAT) staff.

Variation between sectors, Sustainable Development
Goals, and cross-cutting themes
The country reports present data relating to partner
organisations types, the technical background of volunteers,
assignment sectors, the Sustainable Development Goals
(SDGs) most closely aligned with assignments, and crosscutting themes. In some reports, this data can appear
to be at odds due to the different sources of this data.
For example, program staff enter the assignment sectors
when developing an assignment, while volunteers are
currently asked to report on which SDGs their assignment
contributes to. The program is working to improve the
coding of assignments for future reports.

Development sectors doesn’t add up to 100%
The list of common development sectors is only the top
five or six sectors due to space limitations so this data
does not always add up to 100%.

Volunteer satisfaction ratings

Data insights and clarifications

Satisfaction ratings were given by volunteers and partners
on a scale of 1 – Very Dissatisfied to 5 – Fully Satisfied. A
rating of 3 or above was taken as ‘Satisfied’. Future reports
will provide further disaggregation.

Small sample size

Different levels of building capacity

The sample size of data for each country is often too
small to draw firm conclusions. This is due to the relatively
small number of volunteers and partner organisations in
some countries, and the low completion rate of the reports
and survey. The program is working to increase the
response rate and, in particular, is working closely with
partner organisations as they often have limited capacity
to submit timely reports.

Variation in assignment and volunteer numbers

Partner organisations were asked to identify the level at
which the volunteer contributed to building capacity: the
individual level of staff capacity; the organisational level
(systems and processes) and the structural level (networks
or policy). Results given show the overall distribution of
responses across all three levels.

What we learnt in 2018

In some country reports, there is a difference between
the number of volunteers and the number of assignments,
which is due to some volunteers carrying out multiple
assignments during the reporting period. For example, if
a volunteer finished one assignment and started another
in the same country during the same reporting period, this
will be recorded as two assignments for one volunteer.

The first year of the program presented some data
challenges with data being migrated, new monitoring tools
being developed, and new management information
systems coming online. The program is committed to
continuous learning and improving and that extends to our
data collection and analysis. We are working on improving
data quality, relevance and clarity in future years’ reports.
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